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AO HK «Ka3zMymnaiil'a3» (manee — Kommanus) BbIpakarOT MPUBEPKEHHOCTh
MPUHLNNAM YCTOMYMBOTO pAa3BUTHS, ITOCTOSHHOIO YIYYIIEHUS SHEPreTUYECKUX
XapaKTEPUCTUK M CHIKEHHMS  DHEPrOEMKOCTM M OTHOCSAT  BHEAPEHHE
HHEpProcOEperarouiero OTHOWIEHUS U AHEProd((HEKTUBHOIO MOBEACHUSI K OCHOBHBIM
IPUOPUTETAM CBOEH IESATEIBHOCTH.

Kommanusi, kak BepTHKaIbHO MHTETPUPOBAHHAs HallMOHANIbHas HedTerazoBas
KOMITaHHUsI, 3aHUMAET BaXKHYIO POJIb B pE€ATU3aLMH €IMHON ITOCYIapCTBEHHON MOJIUTHKA
B OTpaciid, OCYIIECTBJISAS KOPIOPATUBHOE YIPABICHUE JTIOYEPHUMH, 3aBUCHMBIMU, a
TAaK)K€ COBMECTHO-KOHTPOJIMPYEMBIMU OpPraHU3alUsIMUA, KOTOPBIE OCYUIECTBISIOT
IPOBEICHHE ONEpalMii M0 pa3BeAKe, [I00blYe, TPAHCHOPTUPOBKE, XPAHEHHUIO,
nepepaboOTKe M MAapKETHUHTY VYIJIEBOJAOPOJAOB M NPOAYKTOB HX IepepabOTKH,
VIOPABJICHUIO CEPBUCHON MH(OPACTPYKTYpOl M aKTUBaMH, SIBISETCA OJHOBPEMEHHO
MOCTABIIMKOM U TOTPEOUTENIEM TOIUIMBHO-YHEPreTUYECKUX PECYPCOB, U IMPHU3HAET
HEOOXOJUMOCTh HMX PAalMOHAJIBHOTO HCIOJIb30BAHMS W  TOBBIIMICHUS YPOBHS
HEprod(PpGheKTUBHOCTH.

KoMmItanus 3auHTEpECOBAHO B OTBETCTBEHHOM 3HEPreTUYECKOM MEHEIKMEHTE U,
OPUEHTHPYSICh Ha SKOHOMMYECKYIO 1€JI€CO00pa3HOCTh, HAMEPEHO IPaKTUKOBATh
BHE/IPCHHE HAWJy4llIMX JOCTYIHBIX TEXHUK W aJMUHUCTPATUBHBIX PpEIICHH,
HaIpaBJICHHBIX HAa YHEPTOCOEPEIKEHHE U TTOBBIIICHNE YHEPTeTHUECKOM 2((HEKTUBHOCTH,
3a00TSCh MPU 3TOM O CHYKEHUHU YJEIbHBIX MOKAa3aTeNe YHEPrOeMKOCTH MPOU3BOCTBA
JI0 YPOBHSI JIYYIIIMX MHPOBBIX CTaHJIApTOB, 0e3 ymiepOa 370pOBbIO HACENCHUS U
OKpYXalollel cpele B paMKax MPUMEHHUMBIX TMPABOBBIX U 3aKOHOJATEIbHBIX
TpedoBanuii Pecriyonnku KazaxcraH, a Takxke HAMITy4dIIUX MEKIyHAPOAHBIX MPAKTHK U
CTaHJApTOB, OTHOCSIIUXCSA K HHEPreTHyeckKor 3(PQPEeKTUBHOCTH, HCIOIB30BAHUIO U
NOTPEOICHUIO SHEPTUU.

Hacrosimas Ilonutuka siBisiercss HeoTbemuieMoOM cocrtasisitouied [Iporpammebl
Huzkoyriepoanoro passutus AO HK «KaszMynaiil'a3» na nepuoa 2022-2031 roast u
CO3JAaE€T OCHOBY JUUISl YCTAHOBJICHUS U aHAJIN3a LEJIEH U SJHEPreTHYECKUX 3a1a4.

Jasa peanusanun Hacrosimedn Iloautuku pykoBoacrso Komnanum
NPUHUMAET HA cels ciieayrinne 003aTeIbCTBA, KOTOPbIe OHA Oy/AeT BHINOJIHATD,
U TPeOOBATH X BBLINOJHEHUS MOAPSAHBIMHA OPTraHU3ANUAMU:
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1. O0ecnieunBaTh  COOTBETCTBME  3aKOHOJATEIbHBIM U  HOPMATHUBHBIM
TpeOOBaHUSM,  TpPEOOBaHHSIM  3aMHTEPECOBAHHBIX  CTOPOH,  CBA3aHHBIX  C
UCIIOJIb30BaHUEM MOTPEOISIEMO SHEPTUH U SHEPTO3(DPEKTUBHOCTHIO.

2. CriocoOCTBOBATh Pa3BUTHUIO SHEPTOCOEPEIKEHHU S, TOBBIIIICHUS YHEPTETUYECKOM
3¢ (HEKTUBHOCTH U HU3KOYTIEPOAHON KyibType BHYTpH Kommnanuu, noBoas [lomutuky
710 CBEJICHUS BCEX COTPYAHMKOB KoMmaHuu, moApsAIHBIX OpraHu3alni U MOCETUTENEH.

3. O0ecrieunBaTh WHTErPAlMI0  TPEOOBAaHUN CHUCTEMBI DHEPrETHYECKOTO
MEHeKMEHTa B Ou3Hec-mpolecchl Komnanuu.

4. CHWKaTh SHEPrOEMKOCTh TOTOBOM TPOAYKIMKM U JOJKO 3aTpar Ha
HEPropecypchl B ce0ECTOMMOCTH MPOU3BOJMMON MPOAYKIUU YEpe3 pean3aluio
IUIAHOB ~ MEpONpPUATUH, HANpaBJIEHHBIX HA SHEProcOEpeKeHHEe, IOBBIILICHUE
HEPreTHYEcKoil 3PPEKTUBHOCTH, AEKApOOHU3ALUIO0 OCHOBHBIX M BCIOMOIATEIbHBIX
TIPOIIECCOB.

5. Oka3sIBaTh MOAJIEPKKY 3aKYIIKaM U MIPOEKTHOM eATeIbHOCTH, Y)PEKTUBHBIX
C TOYKH 3PEHHUS TMOTPEONIEHUS DJHEPTHMH MPOAYKIMH U YCIYyT, BIHUAIOMIHUX Ha
HEPreTHYECKUE XapaKTEPUCTUKH.

6. YcTaHOBUTh UM TOAAEPKHUBATH MPOIECC, B PaMKaX KOTOPOTO COTPYAHHUKH
Komnanm JeMOHCTpUPYIOT CBOE€ JIHAEPCTBO, HAMpaBICHHOE Ha TIOBBIMICHUE
SHEPreTHIecKoi YPPEKTUBHOCTH U yIyUIICHHE CUCTEMbI SHEPTOMEHEIKMEHTA.

7. CoBepILIEHCTBOBAaTh TEXHOJOTMYECKHE IPOLECChl MPOU3BOJCTBA IyTEM
YBEJIIMYEHUSI JOJIM BO30OHOBISIEMOM W albTEpPHATUBHOM SHEPrUM B  00IIEM
sHeprodanance Kommnanuu.

8. YuuteiBaTh Hambosee 3HeprodPPeKTUBHBIC U TEPEIOBLIE CTAIUNA PA3BUTUS
BUJIOB JESTEILHOCTU M METOJIOB UX OCYUIECTBJICHHUS, C MPUMEHEHUEM HaWIydIlInX
noctynHeix TexHuk (H/T), HampaBlieHHBIX HAa KOMILUIEKCHOE MPEAOTBpPAILCHUE
3arpsi3HEHUS] OKPY’KAIOIIEeH Cpelibl, MUHUMHU3AIMIO BO3ACUCTBUS HAa OKPYXKAIOIIYIO
cpeny.

9.Bectn paboTy 1O yIydYIIEHHWIO Yy4yeTa OSHEPronoTpeOJIeHHs MyTeM
COBEPILIEHCTBOBAHMS CUCTEMBI KOHTPOJISI (MOHUTOPUHTA).

10. ObecnieunBaTh TMOCTOSIHHOE  YJIYYIIICHHE CHCTEMBI JHEPTeTHUYECKOTO
MEHE/UKMEHTa  IyTeM  pachpelnefieHuss OO0S3aHHOCTeH U OTBETCTBEHHOCTH,
MPENOCTaBIEHUsI  TOJHOMOYMNA it ee  momnepkanuss u 3G HEKTUBHOTO
GyHKIIMOHUPOBAHMUS.

O6s3arenscTBa Kommanuu, BeIpakeHHBIC B HacTosIei [lomuTuke, sBISIIOTCS
OCHOBOW JJIi YCTAHOBJICHUS IIeJie B OOJACTH SHEProCOEPEKEHUS] W TIOBBIICHUS
9HeprodPpheKTUBHOCTH, pacHpocTpaHsoTcs Ha KoMmaHuio, JoYepHHE, 3aBUCUMbBIC U
MOAPSIHBIC OPraHU3allMM, a TAKXKE BKJIKOYAKOTCS B CUCTEMY JEJIOBBIX OTHOIIEHUU
Komnanuu ¢ nmaptaepamu.

PykoBonctBo KoMmaHuuM HeCET OTBETCTBEHHOCTh 3a MPEIOCTABICHHUE BCEX
HEO0OXOIMMBIX PECYPCOB JIJIsl peanu3anuu HacTosiel [lonutuku.
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[Ipumenenne  Hactosimed  [lomuThkn  1OYEpHHUMHM W 3aBUCUMBIMH
opranuzanusiMu AO HK «Ka3zMymnaiil a3» ocyiiecTBiisieTcsi B yCTaHOBIEHHOM MOPSAKE
nyTeM pa3pabOTKU M YTBEPXKACHHUS AHAJIOTMYHBIX TMOJUTUK WIA TPUBEICHUS
BHYTPEHHHUX JOKYMEHTOB OpraHU3alui B COOTBETCTBUE C HacTosmen [lomuTukon.



